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1 Sabtu, 27 May 2023 08:00 - 10:00 Importance of company vision, mision and
Value

 1. Introduction Vision, Mision and core values
2. Company Growth is based on the Employee
Growth 3. Building Vision, Mision and Core
Values

( 10/10 ) 0 Hery Winoto Tj

2 Sabtu, 27 May 2023 10:00 - 12:00 Strategic Human Capital Planning
1. Define HC Planning 2. Human Capital
Framework 3. Future HR demand and HR
Supply

( 10/10 ) 0 Hery Winoto Tj

3 Sabtu, 03 Jun 2023 08:00 - 10:00 Designing Business Process Model

To provide an in-depth understanding on how
to design Business Process Model which
translate from Company Vision Mission
Values Objectives (VMVO) into input
Ã¢â‚¬â€œ process Ã¢â‚¬â€œ output in order
to show what kind of process &amp; product

( 10/10 ) 0 Hery Winoto Tj

4 Sabtu, 03 Jun 2023 10:00 - 12:00 Designing Business Process Model Discussion and toolkit design model business ( 10/10 ) 0 Hery Winoto Tj

5 Sabtu, 10 Jun 2023 08:00 - 10:00 Business Strategy into Organization Model - Organizational model - Team based
organization - Types Organizational structure ( 10/10 ) 0 Hery Winoto Tj

6 Sabtu, 10 Jun 2023 10:00 - 12:00 SWOT Analysis as bases in Designing
Organization

- Organizational development - Mapping
SWOT Analysis - Organizational diagnose
chomprehensif

( 10/10 ) 0 Hery Winoto Tj

7 Sabtu, 17 Jun 2023 10:00 - 12:00 UTS UTS ( 10/10 ) 0 Hery Winoto Tj

*) Dokumen BAP di isi oleh dosen yang bersangkutan dengan melakukan login menggunakan ID. dan di anggap sah tanpa tanda tangan dosen terkait.

Mengetahui, 
Kepala Unit Administrasi Akademik, 

( Selamet )

Jakarta Barat, 14 Agustus 2023
Ketua Program Studi, 

( Hery Winoto Tj )


