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World Challenges
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FOOD 
CRISIS
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ENERGY 
CRISIS
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CLIMATE 
CHANGE
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Penurunan pangsa Dolar AS pada 2022 
sebagai mata uang cadangan devisa

Sumber: cnbcindonesia.com (2022)
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Suku Bunga The Fed dapat mencapai  6%,  akan berdampak pada 
Ekonomi Indonesia
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There’s no sugar-coating it: the world seems to
be lurching from one crisis to the next. There has
been a pandemic, war, extreme political division,
wildfires, severe weather events (hurricanes,

floods, droughts), dramatic increases in 
the cost of living—and no time to take a 

breath after each one
before another rolls in. 

Source: Accenture (2023)

©Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA Management Seminar Series@2023



17

C4C5

C3

C1

C2

C6

* C1: Company;  C2: Customer;  C3: Competitor; C4: Channel; C5: Centre; C6: Change

BUSINESS ECOSYSTEM
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Pola Pemulihan Ekonomi Dampak 
Pandemik 

(Szlezak et al., 2020 dalam Irawan, 2020 )

W-shape
Terjadi perulangan perulangan pola V. Pola ini merupakan bentuk 
proses pemulihan ekonomi yang tidak baik

L-shape
Pertumbuhan ekonomi negara tidak pernah memulihkan dan tingkat 
pertumbuhannya menurun. Terjadi kerusakan struktural permanen pada 
sisi suplai. Bentuk L ini merupakan bentuk yang paling merusak akibat 
dari krisis

U-shape
Perkonomian turun drastic dan pemulihan pertumbuhan ekonomi 
memerlukan waktunya yang lama, sisi suplai ekonomi, output yang 
hilang besar dan membutuhkan waktu yang jauh lebih panjang untuk 
recovery

V-shape
Perekonomian yang ditandai dengan pertumbuhan ekonomi menurun 
tajam dan pengangguran melonjak, tapi dalam waktu singkat bisa pulih 
kembali pada posisi sebelum krisis.
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*Boston Consulting Group Survey  ekspektasi pimpinan perusahaan (BCG 2020) 

U  -shape 51%

W -shape 16%

V   -shape   8%

   -shape 25% L
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Ekonomi 
Indonesia
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SURPLUS NERACA PERDAGANGAN BERLANJUT
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KOMODITI & NILAI TUKAR RUPIAH
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Sumber: Databoks (2023)
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KETAHANAN 
EKONOMI 
INDONESIA

©Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA Management Seminar Series@2023



29

UMKM
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PENGGERAK EKONOMI INDONESIA

UMKM INDONESIA

• Kontribusi  UMKM         
terhadap PDB tahun 2021: 

Rp. 8.574 T atau 61,07% 
     ( Menko Perekonomian, 2022).

• Usaha mikro 63,4 juta 

unit, usaha kecil 783,1 

ribu unit, dan usaha 

menengah 60,7 ribu unit 

    (Smesco, 2023).

Sumber: BPS (2020), Kementerian Kaeuangan (2019), 
Kementerian Komunikasi & Informatika (2019), diolah 1 : 4 atau 5
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EKONOMI 
DOMESTIK
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•STRUKTUR DEMOGRAFI INDONESIA
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Profil Demografi 2023

Sumber: Jakpat (2023)
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Sumber: Jakpat (2023)
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ECONOMIC CLASS

Pengelompokan masyarakat menurut pengeluaran menurut 

Bank Dunia  (per kapita/bulan):

1. Kelas Atas: > Rp 6.000.000

2. Kelas Menengah: Rp1.200.000 - Rp6.000.000 

3. Menuju Kelas Menengah: Rp532.000 - Rp1.200.000

4. Rentan: Rp 354.000 - Rp532.000

5. Miskin: pengeluaran di bawah angka kemiskinan nasional 
atau kurang dari Rp 354.000 per orang sebulan

Sumber: Katadata (2022)

171 Jt 

 SES Menengah  ke atas

66 % 

Penduduk
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GEN Z is the KEY DRIVER
• financial stress has affected 44% GEN Z and 38% MILLENIAL workers

Challenged Financially, Focused on Stability and 
Economic Mobility

• 59% respondents stop the cancel culture
• (A social media phenomenon of deciding a person or a group is "over" 

because of past mistake).

Optimist, Realist, Adaptable, Rebeliant

• 65% GEN Z have already started the business

Entrepreneurial

• 70% of GEN Z have mental health issue (anxiety and depression)

Mental Health Central

• more than 50 Million consider themselves to be creators

Creative & Entrepreneur Inclusion

Source: Tilaar (2023)
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Indonesian 
Adaptability

©Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA Management Seminar Series@2023



39

Flight

People will look for
alternative options,

including relocation,

switching financial
systems, and finding

different digital platforms.

Source: Accenture (2023)
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Permacrisis
and  human adaptability

Waves of crises, one after the other, have come
in to change people’s day-to-day lives. For some,
crisis isn’t new but for others, it’s extremely
destabilizing. People’s response to crisis is always
(eventually) to adapt. As growing numbers of
people internalize instability as a norm, the way

they adapt will affect what they buy, and how 

they view brands and their employers—so 

companies need to be ready.

Source: Accenture (2023)
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Lifestyle Landscape Changing
Many Lifestyle habits formed in the pandemic are persisting

PRE PANDEMIC  PANDEMIC  POST-PANDEMIC

46.8% 
Continue to work from home

51.8%
Concerned about physical health

62.1%
Concerned about finance

68.6%
Online more than before
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Source: Nielsen (2022)
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Source: Nielsen (2022)
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Source:                 (2023)
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• Impact on Household 2021

Sumber: Inventure-Alvara (2021)

INCOME, SPENDING, SAVING, INVESTING
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Sumber: Jakpat (2023)

2023
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Sumber: Jakpat (2023)
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Indonesian Market 
Recovery
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LIPSTICK EFFECT
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JADWAL CUTI LEBARAN 2023

INDONESIA FESTIVE
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INDONESIA FESTIVE

Pertumbuhan uang beredar dalam arti sempit 

(M1) sebesar 4,8 % secara tahunan

Uang Beredar Maret 2023

Rp 8.293,6 Triliun

Sumber : BI (2023)
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BPS: Volume Kendaraan Mudik Lebaran 2023 Tembus 26,4 Juta
+ 45% dibandingkan 2022
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Mobil angkutan yang melewati tol dan arteri 

pada  2023: 9,97 juta pergerakan, 

+175,56% dibandingkan Lebaran 
2022 (3,59 juta pergerakan).

Arus mudik via udara : 

4,45 juta pergerakan,  +26,93%
Arus mudik via laut: 1,43 juta pergerakan 

+3,21% 
Arus mudik kereta api: 

2,89 juta pergerakan +29,07%
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•Staycation….
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Indonesia (Business) 
Next…
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Post-pandemic Planning Framework

Source: Gartner (2020)
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SOS!
Adapting
Market 

Requirement Reset

• Cash Flow
• Re-seizing 
• Survival action

• Re-define 
customer needs 
or New Customer

• Re-aligning supply 
chain

• Aligning business 
model

• New business 
model
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Health and wellness shaping future 
innovation in the industry?
• Shifting priority to holistic wellbeing product (mental & physical)
• “Natural” and biotechnology
• Reassurance and transparency are the key

Company strategy vs consumer’s 
beliefs?
• Highlight the relevant issues: environment, 

diversity and inclusivity
• Personalized products or services
• Support self expression

High inflation influence to 
the shopping habits?
• Stick to favourite product
• Value for money
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1# FLEXIBLE Business Process
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Efficient SUPPLY CHAIN
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 #2 Effective 
                                                           

• Re-define 
customer needs 
or New Customer

• Re-aligning supply 
chain

• Aligning business 
model

• New business 
model

BUSINESS MODEL

©Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA Management Seminar Series@2023



69

Unique 
Resources

Inferior 
Values

Superior 
Values

3#  Focus on COMPANY 
     ADVANTAGE
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• Strategic RELATIONSHIP

C1 C2

C3

C5

C4

Collaboration

Alliance

 Distribution 
Relationship

Customer 
Relationship
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4# More Digital
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NEW WORLD

Clouds

Artificial 
Intelligence

Augmented 
Reality

Internet of 
Things

Cyber Security

Block Chain

Technology 
Digital 

5G

Big data 
analytics

Digitalization
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Digital Community
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• Centralized Data Storage
• Artificial Intelligence Implementation (AI)
• Cost-Cutting Metrics
• Decisions Based on Accurate Information
• Intensifying the Efficacy of Multi-Stakeholder 

Proposals

Health Care

More 

Digital
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More 

Digital

Smart City
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Fintech

More 

Digital
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Life style

More 

Digital
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More 

Digital

Music & Art
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More 

Digital

AI
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More 

Digital

Education
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More 

Digital

Society  6.0?
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Climate changes Individual actions

Reduce, reuse, recycle, rework, revolve

New habit
Waterless, save energy, low carbon food print, healthiers, nature

5#  SUSTAINABILITY  Journey

Business
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Net purchase of eco-friendly beauty and 
personal care product from 2021 onwards 

70%

54%

35%

16-34 35-54 55-65+

Average buy eco-friendly products

©Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA Management Seminar Series@2023



84

Prof. Dr. Ir. Bernard T. Widjaja, M.M., CSCA, CRA, CRP
email: bernard.widjaja@ukrida.ac.id
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