
Pic. By: www.city-journal.org

UKRIDA NATIONAL CONFERENCE- 2022



Pic. By: www.city-journal.org

Tapping Opportunity Post Pandemic

Presented by:
Prof. Dr. Ir. Bernard T. Widjaja, M.M., CSCA, CRA, CRP

Magister Management FEB UKRIDA 

UKRIDA NATIONAL CONFERENCE- 2022



© Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA National Conference@2022



© Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA National Conference@2022



© Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA National Conference@2022



 Sumber: Office of Chief Economist Group PT. Bank Mandiri, Tbk.(2022)
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The Business is Changing

All Customers 
Differ

All Competitors 
React

All Resources are 
Limited

All Customers 
Change
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Source: https://www.secnav.navy.mil
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TRIGER FOR CHANGES
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# 1



Sumber: Pannen, 2018
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TRIGER FOR CHANGES
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TRIGER FOR CHANGES
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Cultural 

WAVE



Culture Shock

Source: Georgia University
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@ 1996 research paper by marketing 
strategist, Dr. Dan Herman, who coined the 
term "fear of missing out. 
Source: 
https://www.verywellmind.com/how-to-cope-with-fomo-4174664 

https://www.verywellmind.com/how-to-cope-with-fomo-4174664
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MOBA 
Multiplayer Online Battle Arena
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87.5%  PDB Dunia    64.7 % Ekspor Dunia    65.0 % Populasi Dunia 

(Tahun 2021)
Sumber: Kompas, 07 Nov 2022

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.klikwarta.com%2Fktt-g20-momentum-wujudkan-indonesia-negara-ramah-investasi&psig=AOvVaw0lZSovrC177famoqFqJTkz&ust=1667894471069000&source=images&cd=vfe&ved=0CAoQjRxqFwoTCJi2nqjNm_sCFQAAAAAdAAAAABAD
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KONSUMSI DOMESTIK

“Apalagi konsumsi rumah tangga memegang porsi terbesar yaitu 54,4% dan investasi 30,8%. 
Investasi selama pandemi sempat terpukul, sehingga harus bisa tumbuh lebih tinggi idealnya 
di atas 5%, bahkan investasi harus tumbuh di atas 6% kembali” Sri Mulyani.
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PENGGERAK EKONOMI INDONESIA

INDONESIA:

• Kontribusi UMKM terhadap 
PDB tahun 2021: Rp. 8.574 T 
atau 61,07% ( Menko 
Perekonomian, 2022) 
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Sumber: BPS (2020), Kementerian Kaeuangan (2019), 
Kementerian Komunikasi & Informatika (2019), diolah



Sumber: BPS, Okt 2022
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DEMOGRAPHIC BONUS

Source: https://andaluzd.files.wordpress.com

© Prof. Dr. Ir. Bernard T. Widjaja, M.M. CSCA, CRA, CRP– UKRIDA National Conference@2022

Fig.: Financialku.com

https://andaluzd.files.wordpress.com/2015/03/anies-baswedanforusindo20120315-11-1024.jpg


Window Of Opportunity
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INDONESIA 
NATURAL RICHNESS
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INNOVATION UNIQUELY INDONESIA
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GLOBAL
COLLABORATION

TECHNOLOGY
BRAND POSITIONING

LOCAL POTENTIALS
LOCAL BASED 
INNOVATION

LOCAL FLAVOR
LOCALLY SOURCED

GLOCAL
BALANCING GLOBAL AND LOCAL
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LIPSTICK EFFECT

Anggota boyband, Sehun EXO menggelar acara fan 
meeting sebagai bentuk kerjasamanya dengan 
brand skincare Whitelab pada hari ini, Minggu (6/11). 
Acara yang bertemakan “One Memorable Day with 
Scientist Ganteng” itu diselenggarakan di Laguna 
Atrium, Central Park dan Tribeca Park, Jakarta. 
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LIPSTICK EFFECT



Source: Kontan Nov 2022
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Tapping the 
Opportunityy….
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Is Big Survive ?
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Adaptability to 
Survive
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BUSINESS SUSTAINABILITY 
& 

FLEXIBILITY MANAGEMENT

#1
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RESET BUSINESS MODEL
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# Flexible & Lean
# Proper Size
# Learning Organization
# Talent Management
# Speed

More Digital… 
more Decentralized...



ALIGNMENT
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THE POWER OF

FOCUS#2
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CUSTOMER

COMPANY COMPETITOR

Self Oriented
(Product Oriented)

Customer Oriented
(Customer Focus)

Competitor Oriented
(Marketing Intelligent)

Market Oriented

VALUE

COST

MARKET  ORIENTED
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IMPACT

 Gap Analysis
 Problem (No Pit 

Fall)
 Root Cause
 Measureable
 Time Line
 Reasonable Cost
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(IM)POSIBLE
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INNOVATION
IS THE ONLY WAY TO
WIN.

STEVES JOBS
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Digitalization

NEW WORLD

Clouds

Artificial 
Intelligence

Augmented 
Reality

Internet of 
Things

Cyber Security

Block Chain

Technology 
Digital 

5G

Big data 
analytics
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#3



Network & Strategic Collaboration
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#4

Unique Resources

Superior Resources

Inferior Resources



Thank You
ukrida.ac.id
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